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County of Penobscot

Budget Calculation Sheet
For Calendar Year of 2025

EXPENDITURES:
Departmental (As approved by Detail) $ 22,863,802
Jail CAP Figure 3 8,594,059
$ .
TOTAL EXPENDITURES $ 31,457,861
REVENUES:
Departmental (As approved by Detail) $5,897,573
Transfers In $ 465,000
TOTAL REVENUES $6,362,573
2025 - Amount to be raised through Taxation $ 25,095,288
2024 - Amount to be raised through Taxation $ 22,887,525
Dollar - Increase / (Decrease) $ 2,207,763
Percentage - Increase / (Decrease) 9.65%
LD 1 Growth % 6.86% ‘ Over / (Under) LD 1/ Target
LD 1 Growth $$ $1,537,800 $669,963
Budget Approved: by Signatyre of the Penobscot County Commissioners

Peter K. Baldacci / District # I

Durevyber 17,2034
f/’/’ e oL
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2025 County Budget
Total Expenses by Category

Capital
: $1,431,950
Supplies & 6.26%
Materials $412,425

1.80%

Payroll
$11,311,683

Services & Utilities 49.47%
$3,598,502

15.74%

Employee Benefits
$6,109,242
26.72%




County of Penobscot
Tax Distribution by Municipal Valuation

For the Calendar Year 2025

2025 2024
Municipality Valuation | vs 2023 |% increase| Tax Liability | vs 2023 |% Increase| * °T*:X°‘a' Valuation | Tax Liability |” °T'JX°““

Alton 58,450,000 0| 0.00% 89,657.80 7,888 | 9.65% 0.36% 58,450,000 81,770.14 | 0.36%
Bangor 3,599,450,000 0| 0.00% 5,521,279.36 485736 | 9.65% 22.00%]| 3,599,450,000 5,035,543.69 | 22.00%
Bradford 92,700,000 0| 0.00% 142,194.67 12,510 | 9.65% 0.57% 92,700,000 129,685.06 | 0.57%
Bradley 163,300,000 0| 0.00% 250,489.64 22,037 | 9.65% 1.00% 163,300,000 228,452.76 | 1.00%
Brewer 983,200,000 0| 0.00% 1,508,153.15 132,680 |  9.65% 6.01% 983,200,000 1,375,473.07 | 6.01%
Burlington 57,450,000 0| 0.00% 88,123.88 7,753 | 9.65% 0.35% 57,450,000 80,371.16 | 0.35%
Carmel 289,000,000 0| 0.00% 443,303.76 39,000 | 9.65% 1.77% 289,000,000 404,304.03 | 1.77%
Carroll Plantation 29,550,000 0| 0.00% 45,327.43 3,988 | 9.65% 0.18% 29,550,000 41,339.74 | 0.18%
Charleston 106,850,000 0| 0.00% 163,899.68 14,419 | 9.65% 0.65% 106,850,000 149,480.57 | 0.65%
Chester 141,150,000 0| 0.00% 216,513.24 19,048 [ 9.65% 0.86% 141,150,000 197,465.44 | 0.86%
Clifton 115,650,000 0| 0.00% 177,398.20 15,607 | 9.65% 0.71% 115,650,000 161,791.56 | 0.71%
Corinna 160,500,000 0| 0.00% 246,194.65 21,659 9.65% 0.98% 160,500,000 224,535.63 | 0.98%
Corinth 221,850,000 0| 0.00% 340,300.83 29,938 |  9.65% 1.36% 221,850,000 310,362.80 | 1.36%
Dexter 302,000,000 0| 0.00% 463,244.76 40,754 [ 9.65% 1.85% 302,000,000 422,490.71 | 1.85%
Dixmont 143,250,000 0| 0.00% 219,734.48 19,331 9.65% 0.88% 143,250,000 200,403.29 | 0.88%
Drew Plantation 5,300,000 0| 0.00% 8,129.79 715 |  9.65% 0.03% 5,300,000 7,414.57 | 0.03%
East Millinocket 88,200,000 0| 0.00% 135,292.01 11,902 |  9.65% 0.54% 88,200,000 123,389.67 | 0.54%
Eddington 259,200,000 0| 0.00% 397,592.86 34,978 |  9.65% 1.58% 259,200,000 362,614.55 [ 1.58%
Edinburg 11,850,000 0| 0.00% 18,176.99 1,599 |  9.65% 0.07% 11,850,000 16,577.86 | 0.07%
Enfield 218,500,000 0| 0.00% 335,162.19 29,486 | 9.65% 1.34% 218,500,000 305,676.23 | 1.34%
Etna 112,300,000 0| 0.00% 172,259.56 15,155 |  9.65% 0.69% 112,300,000 157,104.99 | 0.69%
Exeter 100,750,000 0| 0.00% 154,542.75 13,596 | 9.65% 0.62% 100,750,000 140,946.82 | 0.62%
Garland 94,250,000 0| 0.00% 144,572.25 12,719 |  9.65% 0.58% 94,250,000 131,853.48 | 0.58%
Glenburn 469,850,000 0| 0.00% 720,713.75 63,405 | 9.65% 2.87% 469,850,000 657,308.81 | 2.87%
Greenbush 101,250,000 0| 0.00% 155,309.71 13,663 [ 9.65% 0.62% 101,250,000 141,646.31 | 0.62%
Hampden 1,078,900,000 0| 0.00% 1,654,949.59 145,595 |  9.65% 6.59%]| 1,078,900,000 1,509,355.06 | 6.59%
Hermon 826,900,000 0| 0.00% 1,268,400.98 111,588 |  9.65% 5.05% 826,900,000 1,156,813.15 | 5.05%
Holden 438,950,000 0| 0.00% 673,315.53 59,235 | 9.65% 2.68% 438,950,000 614,080.46 | 2.68%
Howland 86,200,000 0| 0.00% 132,224.17 11,632 | 9.65% 0.53% 86,200,000 120,591.72 | 0.53%
Hudson 148,100,000 0| 0.00% 227,174.01 19,986 | 9.65% 0.91% 148,100,000 207,188.33 | 0.91%
Kenduskeag 115,550,000 0] 0.00% 177,244.81 15,593 | 9.65% 0.71% 115,550,000 161,651.66 | 0.71%
Lagrange 42,200,000 0| 0.00% 64,731.55 5695 | 9.65% 0.26% 42,200,000 59,036.78 | 0.26%
Lakeville 107,300,000 0| 0.00% 164,589.94 14,480 [ 9.65% 0.66% 107,300,000 150,110.11 | 0.66%
Lee 93,300,000 0| 0.00% 143,115.02 12,591 9.65% 0.57% 93,300,000 130,524.45 | 0.57%
Levant 283,000,000 0| 0.00% 434,100.23 38,190 | 9.65% 1.73% 283,000,000 395,910.17 | 1.73%
Lincoln 509,800,000 0| 0.00% 781,993.98 68,796 | 9.65% 3.12% 509,800,000 713,197.90 | 3.12%
Lowell 77,600,000 0| 0.00% 119,032.43 10,472 |  9.65% 0.47% 77,600,000 108,560.53 | 0.47%
Mattawamkeag 59,600,000 0| 0.00% 91,421.81 8,043 | 9.65% 0.36% 59,600,000 83,378.96 | 0.36%
Maxfield 10,300,000 0| 0.00% 15,799.41 1,390 | 9.65% 0.06% 10,300,000 14,409.45 | 0.06%
Medway 91,000,000 0| 0.00% 139,587.00 12,280 | 9.65% 0.56% 91,000,000 127,306.80 | 0.56%
Milford 255,650,000 0| 0.00% 392,147.43 34,499 | 9.65% 1.56% 255,650,000 357,648.18 | 1.56%
Millinocket 256,000,000 0| 0.00% 392,684.30 34,546 | 9.65% 1.56% 256,000,000 358,137.82 | 1.56%
Mt Chase 49,250,000 0| 0.00% 75,545.71 6,646 | 9.65% 0.30% 49,250,000 68,899.56 | 0.30%
Newburgh 190,250,000 0| 0.00% 291,828.86 25674 | 9.65% 1.16% 190,250,000 266,155.16 | 1.16%
Newport 425,500,000 0| 0.00% 652,684.26 57,420 | 9.65% 2.60% 425,500,000 595,264.23 | 2.60%
Old Town 788,700,000 0 0.00% 1,209,805.12 106,433 9.65% 4.82% 788,700,000 1,103,372.27 | 4.82%
Orono 645,550,000 0| 0.00% 990,224.03 87,115 | 9.65% 3.95% 645,550,000 903,108.87 | 3.95%
Orrington 522,300,000 0| 0.00% 801,168.01 70,483 |  9.65% 3.19% 522,300,000 730,685.10 | 3.19%
Passadumkeag 32,550,000 0| 0.00% 49,929.20 4393 | 9.65% 0.20% 32,550,000 45,536.66 | 0.20%
Patten 59,300,000 0| 0.00% 90,961.64 8,002 | 9.65% 0.36% 59,300,000 82,959.27 | 0.36%
Plymouth 121,700,000 0| 0.00% 186,678.44 16,423 | 9.65% 0.74% 121,700,000 170,255.36 | 0.74%
Seboeis Plantation 14,500,000 0| 0.00% 22,241.88 1,957 | 9.65% 0.09% 14,500,000 20,285.15 | 0.09%
Springfield 23,950,000 0| 0.00% 36,737.46 3232 | 9.65% 0.15% 23,950,000 33,505.47 | 0.15%
Stacyville 23,450,000 0| 0.00% 35,970.50 3,165 | 9.65% 0.14% 23,450,000 32,805.98 | 0.14%
Stetson 141,650,000 0| 0.00% 217,280.20 19,115 |  9.65% 0.87% 141,650,000 198,164.93 | 0.87%
Veazie 320,950,000 0| 0.00% 492,312.61 43,311 9.65% 1.96% 320,950,000 449,001.30 | 1.96%
Webster Plantation 8,350,000 0 0.00% 12,808.26 1,127 | 9.65% 0.05% 8,350,000 11,681.45 | 0.05%
Winn 30,900,000 0 0.00% 47,398.22 4,170 9.65% 0.19% 30,900,000 43,228.35 | 0.19%
Woodville 43,900,000 0| 0.00% 67,339.22 5924 | 9.65% 0.27% 43,900,000 61,415.04 | 0.27%
Penobscot Nation 14,150,000 0| 0.00% 21,705.01 1,910 [ 9.65% 0.09% 14,150,000 19,795.51 | 0.09%
Unorganized Territory 497,150,000 0| 0.00% 762,589.85 67,089 [ 9.65% 3.04% 497,150,000 695,500.85 | 3.04%

Totals 16,360,200,000 o] 0.00% 25,095,288| 2,207,763 | 9.65% | 100.00%]}16,360,200,000 22,887,525 100%

Less Unorg Terr 15,863,050,000 24,332,699 15,863,050,000 22,192,025
Mrate vs Prior Year 1.533923 0.135  9.65% 1.398976

Official State Valuations are not available until early 2025 - saa

H:\FINANCE\25 COUNTY BUDGET\BUDGET COPIES\2025 PENOBSCOT COUNTY BUDGET saa budget comm 11-21-2024
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County of Penobscot
Tax Distribution by Commissioner District
For the Calendar Year 2025

2025 2024
Municipality Valuation | Tax Liability | vs 2023 |%Increase| ™% 7% || Valuation | TaxLiability |”°
5 Bangor 3,599,450,000 5,521,279.36 485,736 9.65% 22.00% || 3,599,450,000 5,035,543.69 4.86%
9 E Brewer 983,200,000 1,508,153.15 132,680 9.65% 6.01% 983,200,000 1,375,473.07 4.74%
g % .% Clifton 115,650,000 177,398.20 15,607 9.65% 0.71% 115,650,000 161,791.56 10.97%
£ @ ¢ [Eddington 259,200,000 397,592.86 34,978 9.65% 1.58% 259,200,000 362,614.55 6.49%
2 < E lHolden 438,950,000 673,315.53 59,235 | 9.65% 2.68% || 438,950,000 614,080.46 | 4.72%
% S |Orrington 522,300,000 801,168.01 70,483 9.65% 3.19% 522,300,000 730,685.10 4.77%
e 5,918,750,000 9,078,907.12 798,719 9.65% 36.18% || 5,918,750,000 8,280,188.42| 36.718%
Carmel 289,000,000 443,303.76 39,000 9.65% 1.77% 289,000,000 404,304.03 1.77%
5 Charleston 106,850,000 163,899.68 14,419 9.65% 0.65% 106,850,000 149,480.57 0.65%
E Corinna 160,500,000 246,194.65 21,659 9.65% 0.98% 160,500,000 224,535.63 0.98%
‘é Corinth 221,850,000 340,300.83 29,938 | 9.65% 1.36% 221,850,000 310,362.80 1.36%
2 Dexter 302,000,000 463,244.76 40,754 |  9.65% 1.85% 302,000,000 422,490.71 1.85%
2 Dixmont 143,250,000 219,734.48 19,331 9.65% 0.88% 143,250,000 200,403.29 0.88%
g Etna 112,300,000 172,259.56 15,155 9.65% 0.69% 112,300,000 157,104.99 0.69%
3 Exeter 100,750,000 154,542.75 13,596 9.65% 0.62% 100,750,000 140,946.82 0.62%
o Garland 94,250,000 144,572.25 12,719 9.65% 0.58% 94,250,000 131,853.48 0.58%
'_E Glenburn 469,850,000 720,713.75 63,405 9.65% 2.87% 469,850,000 657,308.81 2.87%
2 Hampden 1,078,900,000 1,654,949.59 145,595 9.65% 6.59% || 1,078,900,000 1,509,355.06 6.59%
O Hermon 826,900,000 1,268,400.98 111,588 | 9.65% 5.05% 826,900,000 1,156,813.15 5.05%
- Hudson 148,100,000 227,174.01 19,986 | 9.65% 0.91% 148,100,000 207,188.33 0.91%
"g' Kenduskeag 115,550,000 177,244.81 15,593 9.656% 0.71% 115,550,000 161,651.66 0.71%
f Levant 283,000,000 434,100.23 38,190 9.65% 1.73% 283,000,000 395,910.17 1.73%
o Newburgh 190,250,000 291,828.86 25,674 9.65% 1.16% 190,250,000 266,155.16 1.16%
£ Newport 425,500,000 652,684.26 57,420 9.65% 2.60% 425,500,000 595,264.23 2.60%
@ Plymouth 121,700,000 186,678.44 16,423 | 9.65% 0.74% 121,700,000 170,255.36 0.74%
a Stetson 141,650,000 217,280.20 19,115 9.65% 0.87% 141,650,000 198,164.93 0.87%
5,332,150,000 8,179,107.85 719,559 32.59% || 5,332,150,000 7,459,549| 32.59%
Alton 58,450,000 89,657.80 7,888 9.65% 0.36% 58,450,000 81,770.14 0.36%
Bradford 92,700,000 142,194.67 12,510 9.65% 0.57% 92,700,000 129,685.06 0.57%
Bradley 163,300,000 250,489.64 22,037 9.65% 1.00% 163,300,000 228,452.76 1.00%
Burlington 57,450,000 88,123.88 7,753 | 9.65% 0.35% 57,450,000 80,371.16 0.35%
Carroll Plantation 29,550,000 45,327.43 3,988 9.65% 0.18% 29,550,000 41,339.74 0.18%
Chester 141,150,000 216,513.24 19,048 | 9.65% 0.86% 141,150,000 197,465.44 0.86%
Drew Plantation 5,300,000 8,129.79 715 9.65% 0.03% 5,300,000 7,414.57 0.03%
East Millinocket 88,200,000 135,292.01 11,902 9.65% 0.54% 88,200,000 123,389.67 0.54%
Edinburg 11,850,000 18,176.99 1,599 9.65% 0.07% 11,850,000 16,577.86 0.07%
< Enfield 218,500,000 335,162.19 29,486 9.65% 1.34% 218,500,000 305,676.23 1.34%
2 Greenbush 101,250,000 155,309.71 13,663 9.65% 0.62% 101,250,000 141,646.31 0.62%
% Howland 86,200,000 132,224.17 11,632 |  9.65% 0.53% 86,200,000 120,591.72 0.53%
2 Lagrange 42,200,000 64,731.55 5,695 9.65% 0.26% 42,200,000 59,036.78 0.26%
g Lakeville 107,300,000 164,589.94 14,480 9.65% 0.66% 107,300,000 150,110.11 0.66%
2 Lee 93,300,000 143,115.02 12,591 |  9.65% 0.57% 93,300,000 130,524.45 0.57%
g Lincoln 509,800,000 781,993.98 68,796 9.65% 3.12% 509,800,000 713,197.90 3.12%
§ Lowell 77,600,000 119,032.43 10,472 9.65% 0.47% 77,600,000 108,560.53 0.47%
g Mattawamkeag 59,600,000 91,421.81 8,043 | 9.65% 0.36% 59,600,000 83,378.96 0.36%
s Maxfield 10,300,000 15,799.41 1,390 9.65% 0.06% 10,300,000 14,409.45 0.06%
] Medway 91,000,000 139,587.00 12,280 9.65% 0.56% 91,000,000 127,306.80 0.56%
3 Milford 255,650,000 392,147.43 34,499 9.65% 1.56% 255,650,000 357,648.18 1.56%
e Millinocket 256,000,000 392,684.30 34,546 9.65% 1.56% 256,000,000 358,137.82 1.56%
@ Mt. Chase 49,250,000 75,545.71 6,646 9.65% 0.30% 49,250,000 68,899.56 0.30%
2 Old Town 788,700,000 1,209,805.12 106,433 9.65% 4.82% 788,700,000 1,103,372.27 4.82%
® Orono 645,550,000 990,224.03 87,115 9.65% 3.95% 645,550,000 903,108.87 3.95%
o Passadumkeag 32,550,000 49,929.20 4393 | 9.65% 0.20% 32,550,000 45,536.66 0.20%
Patten 59,300,000 90,961.64 8,002 9.65% 0.36% 59,300,000 82,959.27 0.36%
Sebois Plantation 14,500,000 22,241.88 1,957 9.65% 0.09% 14,500,000 20,285.15 0.09%
Springfield 23,950,000 36,737.46 3,232 9.65% 0.15% 23,950,000 33,505.47 0.15%
Stacyville 23,450,000 35,970.50 3,165 9.65% 0.14% 23,450,000 32,805.98 0.14%
Veazie 320,950,000 492,312.61 43311 | 9.65% 1.96% 320,950,000 449,001.30 1.96%
Webster Plantation 8,350,000 12,808.26 1127 | 9.65% 0.05% 8,350,000 11,681.45 0.05%
Winn 30,900,000 47,398.22 4170 | 9.65% 0.19% 30,900,000 43,228.35 0.19%
Woodville 43,900,000 67,339.22 5,924 9.65% 0.27% 43,900,000 61,415.04 0.27%
4,598,000,000 7,052,978.23 620,487 |  9.65% 28.10%| 4,598,000,000| 6,432,491.04 [ 28.10%
Penobscot Nation 14,150,000 21,705.01 1,910 9.65% 0.09% 14,150,000 19,795.51 0.09%
Unorganized Territory 497,150,000 762,589.85 67,089 9.65% 3.04% 497,150,000 695,500.85 3.04%
Totals 16,360,200,000 25,005,288| 2.207.763| 9.65% | 100.00%|16,360,200,000 22,887,525|  100%
Less Unorg Terr 15,863,050,000 24,332,699 15,863,050,000 22,192,025
Mrate vs Prior Year 1.533923 0.135  9.65% 1.398976




1990
1995
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025

TAX RATE
PER $1,000

1.060
0.868
0.931

0.975
1.066
1.107
1.109
1.137
1.086
1.087
1.059
1.071

1.093
1.166
1.158
1.227
1.255
1.262
1.284
1.324
1.393
1.448
1.443
1.521

1.624
1.489
1.399
1.534

2025

County of Penobscot

Comparative Schedule of Tax Rates, Valuations & Levy

% Change
Previous Yr

-7.83%
2.7%
3.63%
4.77%
9.33%
3.85%
0.18%
2.52%
-4.49%
0.09%
-2.59%
1.15%
2.02%
6.73%
-0.74%
6.00%
2.26%
0.61%
1.73%
3.10%
5.24%
3.95%
-0.36%
5.36%
0.24%
-2.29%
-6.06%
9.65%

Total
VALUATION

4,504,100,000
5,733,850,000
6,188,750,000
6,375,300,000
6,729,650,000
6,974,650,000
7,390,050,000
7,930,150,000
8,728,850,000
9,283,300,000
10,098,400,000
10,479,050,000
10,722,200,000
10,718,400,000
10,687,200,000
10,398,750,000
10,433,450,000
10,530,100,000
10,690,750,000
10,765,450,000
10,934,750,000
11,134,550,000
11,584,250,000
12,023,700,000
12,817,900,000
14,159,050,000
16,360,200,000

16,360,200,000

% Change

Previous Yr

20.54%
-0.24%
2.07%
3.01%
5.56%
3.64%
5.96%
7.31%
10.07%
6.35%
8.78%
3.77%
2.32%
-0.04%
-0.29%
-2.70%
0.33%
0.93%
1.53%
0.70%
1.57%
1.83%
4.04%
3.79%
6.61%
10.46%
15.55%
0.00%

Official State Valuations Rec'd on xx/xx/xx - saa

Page 7
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TAX LEVY

4,774,346
4,976,982
5,759,490
6,215,918
7,173,807
7,720,938
8,195,565
9,016,581
9,479,531
10,090,947
10,692,783
11,223,117
11,715,578
12,499,852
12,370,826
12,759,266
13,090,614
13,292,215
13,728,184
14,252,446
15,235,590
16,127,526
16,718,532
18,282,143
19,536,296
21,087,005
22,887,525
25,095,288

% Change

Previous Yr

1.11%
2.48%
5.78%
7.92%
15.41%
7.63%
6.15%
10.02%
5.13%
6.45%
5.96%
4.96%
4.39%
6.69%
-1.03%
3.14%
2.60%
1.54%
3.28%
3.82%
6.90%
5.85%
3.66%
9.35%
6.86%
7.94%
8.54%
9.65%

H:\FINANCE\25 COUNTY BUDGET\BUDGET COPIES\2025 PENOBSCOT COUNTY BUDGET saa budget

comm 11-21-2024



S¢0t

YEST

0ot

€¢0¢

ceoe

¢St

Teoc

TsT

0c0t 610C 810¢ LT0C 9T0¢C ST0¢ vT0¢C €10¢ c10¢

(3uauin) - £002) 31eYIN |e31101sIH / 193png Ayuno)

T10¢

010¢

600¢

800¢

£00¢

0SL°0

0S80

0s60

0S0'T

0ST'T

0s¢'T

OSE'T

0sv'T

0SS'T

059'T



§¢0T

v70z €707 TT0r TzoZ 0C0T 6107 8T0CZ  LIOC 9T0C STOC  vI0T  €10C CTOC TIOC OTOC  600C  800C  LOOT

000'0SSPETTT
000°0SZ'¥8STT

000°00£°€20'CT

000'006L18°CT

000°00£°€87'6

000°05£'86€£°0T 000°00t°860°0T
000°0S0°6LY'0T

000°0SP'€EY'0T
000'00T‘0€50T
000°05t'59L°0T

00005 ‘vE6°0T I
000°007°£89°0T

000°00%'8TL'0T 000°00TcTL'0T
0000506901

000°0S0'6ST VT

(auaaan) - £00¢) uonenjep [eduiolsiy / 193png Ajuno)

000°000°005°8

000°000°005°6

000°000°005°0T

000°000°00S'TT

000000°00S°TT

000°000°00S’ET

000°000°00S VT

000°000°00S°ST

000°000°005°9T



$26,500,000

$24,000,000

$21,500,000

$19,000,000

$16,500,000

$14,000,000

$11,500,000

$9,000,000

$11:223,117

2007

$10,090,947

2008

2009

County Budget / Historical Assessment (2007 - Current)

$12,499,852

$11,715,578

$10,692,783

2010

2011

2012

$13,090,614

2013

$12,759,266

$12,370,826

2014

2015

$13,292,215

2016

2017

$22,887,525

$25,@95,288

$21,087,005

$19,536,296
$18,282,143
$16,718,532
$16,127,526
$15,235,590
$14,252,446
$13,728,184

2018 2019 2020 2021 2022 2023 2024

2025



2025 - Penobscot County Budget Highlights

Overall Summary - 9.65% increase over 2024 / Personnel Requirements & Increased Labor Costs as Key Contributors

As

we all continue to face the shortfall in labor, particularly qualified labor, an increase in the investment of personnel, along with associated
benefits, continues to push this cost driver beyond normal limits. On the benéfit side, the County successfully offered during contractual

negotiations an HSA / Higher Deductible plan to replace the very expensive current version. In 2025, this same plan will be adopted by
non-union staff which will make the majority of the employees under the new HSA plan. The conversion allows for the County to stem the
increase in health insurance for 2025 & 2026 with further savings in 2027 as the conversion comes to a close.

#2

HR /Human
Relations

Late in 2024, we welcomed aboard our new Human Relations / HR Director Toni Dyer. She has been a
great addition to the team and look forward to future successes. The department has a fairly status quo
budget vs 2024.

#3

EMA / Emerg Mgmt
Agency

Revenues: 10% reduction in MEMA funding from the State of Maine. Future reductions are anticipated.
Expenses: While facing the Revenue shortfall, the County Commissioners continue to maintain a
commitment to vital EMA services in the County. See the investments in Capital Equipment & Training.

#4

PRCC /911 Comm

The #1 issue in this department is the recruiting of new staffing!! The Commissioners maintain their support
and dedication toward our 911 / Dispatch Center. On the Expense side, payroll was held with minimal
growth as we bring staffing levels to needed levels. In addition, you can see the health insurance needs
tempered with the new HSA offer. E 44-0500 / Land Rental - An increase due to new contracts & continued
need to improve communications.

#5

District Attorney

Continued pressure from the State of Maine courts required the need for additional personnel in this
department. The Commissioners cooperatively agreed with ADA Almy to bring in the new personnel at the
half year mark allowing for better planning & implementation; provide the needed additional help and control
the increase to the 2025 budget.

#6

Commission

Personnel adjustments led to some savings in this department and overall budget. The County continues to
look at ways to continue providing the services at the most effective & efficient method.

#7

Treasurer

The finance dept. of the County continues to improve and provide quality fiscal services.
E 40-0350 / Payroll Services - A project implemented with ARPA funding has transitioned to the budget.

#8

Buildings

The County continues to reap the rewards of prior investments with regards to energy upgrades.
The associated Dept. 32 / Build Improvements maintains the investing of the buildings & grounds needs.
In addition, annual updating and monitoring of the CIP (Capital Improvement Plan) to sustain the assets.

#10

Deeds, Reg. of

Revenues: While Deeds Revenues are expected to maintain, the annual growth experienced over the last
few years, which has been well beyond average, is not expected to continue.
Expenses: 40-0300/ Computer Services - Contractual increases / Aside from the payroll & benefit
increases, as in other departments, a couple of lines have decreases which helps in the bottom line.

#11

Probate, Reg. of

Revenues: As with Deeds, the revenues have basically stabilized at this level.
Expenses: Overall increase is essentially the Payroll & Benefit lines.




2025 - Penobscot County Budget Highlights

Revenues: Increase from the annual contracts / New Contract Revenue as well
Expenses: There were two requests approved in the SO budget. E 31-0014 / Sergeants - This additional
#12 Sheriff person is to handle the Body Worn & In Car Camera duties for the County. E 31-0045 / Deputy Sheriff -
Three additional personnel for New Town Contract positions which will be offset by Revenues. Increased
investments in Capital items to sustain the necessary equipment for the Penobscot County Sheriff's Office.

. Revenues: Down a little due to the changes in Maine Civil Processing.
#13 Civil Process . _
Expenses: Payroll and benefit increases

The completion of the closing out of ARPA and transitioning into the annual County budget. Increased
investment in the security and protection of County assets & information. Increase concentration on the
development, maintaining & effective us of a CIP (Capital Improvement Plan).

Information &

#15 Technology (IT)

The actual Jail Budget (See Dept. 9 sheets behind) is over $3.5M in the whole. An issue that needs to be

#21 Jail (CAP) addressed at some point in the near future. This issue negatively effects the County's cash flow and
increasingly each year. Immediate funding assistance from the State of Maine has a minimal chance to

happen. The County should look at converting to a fiscal year to address this funding gap and cash flow.

#49 Revenues: Misc/ | No significant changes for 2025. The current total of the Investment Interest is artificially high as most of this will be
Non-Dept transferred out to offset the Interest Costs of borrowed funds.

Jail Funding GAP - As | mentioned above, this is a big issue for the County looming in the near future. As we catch up on our
audits, this problem will cause issues with any borrowing whether an annual TAN or even future Bond efforts regarding the new
Corrections & Programs Facility. With Cash Flow, we are looking to borrow a much higher amount and quite earlier than in
prior years leading to the potential of substantial interest costs. Switching from a calendar year to a fiscal year will assist with
cash flow and allow for the implementation of a separate 6-month budget to help absorb the inclusion of the current $3M plus
funding gap.

Based on current calculations, it would appear that the County Commissioners will not have to make a physical transfer from
the Use of Fund Balance / $465,000. If one does develop, it should be very minimal at best.

Thank you for taking the time and effort to participate in this very important process of reviewing the annual County
Commissioner budget. We greatly appreciate you!!




2025 - Revenues

Dept. 49 - Misc Revenues / Non-
Dept.

26 - Gas Tax Reimbursement

32 - Investment Interest
64 - Office Space Rental

76 - Vehicles Sold (Sheriff / Jail)

80 - PILT (Payment in Lieu of Taxes)

82 - Use of FUND BALANCE
Department Totals

Difference from Prior Year

2023 2024 2024 5 Year 5 Year 2025 2025 2025 25vs 24 25vs 24
Actuals I $sInc/ % Inc /
A ] Dept.

Actuals Budget (Estimated) Budget Avg. Actuals Avg. ept. Head Commissioners BAC (Dec) (Dec)
19,372 17,500 0 16,000 12,702 17,500 17,500 17,500 0 0.00%
89,722 7,500 89,079 10,500 54,993 7,500 7,500 7,500 g 0.00%

154,414 94,500 90,178 140,900 142,386 94,500 94,500 94,500 a 0.00%
16,900 6,000 49,845 6,000 32,406 6,000 6,000 6,000 g 0.00%
175,000 175,000 175,000 175,000 175,000 175,000 175,000 175,000 0 0.00%
0 465,000 0 459,000 4 465,000 465,000 465,000 0 0.00%
455,408 765,500 404,102 807,400 406,032 765,500 765,500 765,500 o 0.00%
78,306 (65,500) (51,305) 0 0 (]

H:AFINANCE\25 COUNTY BUDGET\BUDGET COPIES\2025 PENOBSCOT COUNTY BUDGET saa budget comm 11-21-2024

2025 - Budgetary

Notes / Comments
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